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Outcomes
• Understand the key components of a strong 

oversight process

• Refine and/or create systems to ensure site, 
member and program compliance

• Assess current oversight processes and practices
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Agenda

• Building the Learning Environment
• Current Context
• Oversight Process
• Program Assessment
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You need to know . . . 
The information in this training is based on CNCS and 

Federal laws, rules, and regulations; CNCS grant 
terms and conditions; and generally accepted 

principles and practices.

CNCS and/or your State Commission may impose 
additional or varied requirements.
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Program Hierarchy of Needs
High

Quality
Principles

Compliance

Policies and Procedures

Systems

High
Quality

Principles
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Current Context
• Focus on Compliance
• Focus on Retention

– Whether it is a requirement or because your partners and organization depend 
upon the ability to have someone for a minimum of one year

– Emphasis on a high retention rate
• Focus on Recruitment

– Member Service Years – 100% recruitment rate
• Increased Emphasis on Impact

– Have to recruit the right members for the right positions so that you get the most 
impact for the dollars you receive

• Scrutinized Federal Dollars and Increased Competition
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Management Cycles
Program

Fiscal

MemberSite

Data
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Core Elements of Effective Program Oversight
1. Annual Review of Key Documents
2. Strong Program Design and Aligned Measures
3. Extensive, Regular, and Impactful Site, Member and Staff Training
4. Detailed Member Position Descriptions, Member Service Agreements, 

and Site Agreements
5. Regular and Thorough Monitoring Procedures and Systems
6. Frequent Communication with staff, sites, members and State 

Commission



AmeriCorps Advantage: CaliforniaVolunteers Grantee Training Conference, July 2017

AmeriCorps Advantage: CaliforniaVolunteers 2017 Grantee Training Conference

Annual Review of Key Documents

• Easy to get complacent
• Important to set aside time 

to review key documents 
and make changes
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Poll
I have read the 

CaliforniaVolunteers
contract and exhibits for 

this year?
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Activity 
Time!!
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Poll
Our program collects 
and reviews data on 
applicant interview 

scores?
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Interview 
Rating 
Form
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Interview Analysis

Application Overview
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Staff 
Transition 
Summary
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Strong Program Design and Aligned Performance 
Measures

• Vision understood by all
• Stakeholders/partners involved in 

program design
• Member service and performance 

measures aligned with vision, mission 
and goals
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Stakeholders

• Analyze which areas each of 
your stakeholders are involved in

• Where else can they take a role 
and what is that role? 



AmeriCorps Advantage: CaliforniaVolunteers Grantee Training Conference, July 2017

AmeriCorps Advantage: CaliforniaVolunteers 2017 Grantee Training Conference

Performance 
Measure 

Instructions
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Performance 
Measure 

Instructions
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Word Cloud
What do you think of when 

you hear the phrase 
extensive, regular and 

impactful site, member and 
staff training?
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Extensive, Regular and Impactful Site, Member and 
Staff Training

• Focuses on the heart of the 
program

• Increases likelihood of a strong 
member experience and 
member, site and staff retention
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Member 
Training Plan
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• Learning mode
• Determining place in the program 
• What this national service and AmeriCorps thing is about
• Learning what is expected of them
• Much of what is told to them is often not heard
• Anxiety, mixed with excitement
• Often feel overwhelmed

Forming
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• Soon after your program year begins
• Ready to learn more about their role, both individually and 

as a team
• Members are forming well as a group
• Establishing their commitment
• Discovering how things will happen
• Learning about expectations and how things work 

Norming
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• At some point in the year
• Members will experience dissatisfaction, disappointment, or 

challenges/obstacles
• Conflict can arise in both one on one relationships or within a larger 

team
• Where retention can be affected
• Might ask themselves “why did I make this commitment”; “am I really 

set out for this work”; “ can I really make a difference”; “am I 
valued” or “do I really feel passionate about this program” 

Storming
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• Members are performing at a fairly high level, both individually and as 
a team

• Service is moving along smoothly
• Working towards the results they are required to accomplish
• Challenging themselves and others
• Feel a sense of ownership - program, site, and people/community they 

serve
• Seek further leadership opportunities and find themselves taking risks 
• Having fun

Performing
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• Last few months of the program year
• Begin to feel a mix of emotions
• Looking forward to the future
• Also a time where they are reflecting on all they have been through 

and all the people with whom they have had the great opportunity 
to serve

• Time of joy and a time of sadness.  

Adjourning
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Member 
Training Plan
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Site 
Orientation 
Checklist
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Site 
Expectations
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Training and 
Paperwork 
Calendars
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• Joint Trainings
• Mentoring Programs
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Detailed Member Position Descriptions, Member Service 
Agreements and Site Agreements
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Member position description includes the following:
• Position Title
• Supervisor Information
• Location
• Service Position Summary
• Essential Functions
• Marginal functions
• Principal Working Relationships
• Knowledge, Skills and Abilities
• Academic, Training and Experience Qualifications
• Service Conditions
• Physical, Emotional and Intellectual Demands
• Special conditions of service

Detailed Member Position Descriptions, Member Service 
Agreements and Site Agreements
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Detailed Member Position Descriptions, Member Service 
Agreements and Site Agreements

Half-time Members Full-Time Members
September 30, 2015 (113) 113 Hours (189) 189 Hours

October 31, 2015 (100) 213 Hours (191) 380 Hours
November 30, 2015 (84) 297 Hours (158) 538 Hours
December 31, 2015 (64) 361 Hours (122) 660 Hours

January 31, 2015 (90) 451 Hours (171) 831 Hours
February 29, 2016 (97) 548 Hours (179) 1,010 Hours

March 31, 2016 (80) 628 Hours (151) 1,161 Hours
April 30, 2016 (95) 723 Hours (185) 1,346 Hours
May 31, 2016 (97) 820 Hours (178) 1,524 Hours
June 30, 2016 (99) 910 Hours (178) 1,702 Hours
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Regular and Thorough Monitoring Procedures and 
Systems

• Relates to all five management 
cycles

• Impact on cost-findings
• Don’t expect what you don’t 

inspect.
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Site Management
• Site visit calendar
• Site visit interview forms
• Site visit feedback forms
• Site supervisor evaluations
• Data quality checks
• Desk audits and site audits to ensure compliance
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Site 
Monitoring 

Tool
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NSCHC Review

System to track member and grant-funded staff (cash and in-kind)
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Member Files Management
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Poll
What communication methods 
and/or tools do you utilize to 
communicate with your staff, 

sites, members and State 
Commission?
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Frequent Communication with staff, sites, members 
and State Commission

• Ensure everyone is 
on the same page

• Identify issues early
• Recognition
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Program
Evaluation

M
em

ber to 
Program

Program 
to 

Member
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Thank you!
Jennifer Cowart

jeftsconsulting@gmail.com
956-827-5298

mailto:jeftsconsulting@gmail.com
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