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Volunteers

Ovutcomes
* Understand the key components of a strong

oversight process

* Refine and/or create systems to ensure site,
member and program compliance

* Assess current oversight processes and practices
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Volunteers

Agenda

* Building the Learning Environment
* Current Context
* Oversight Process

* Program Assessment

Corporation for
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Volunteers

You need to know . ..

The information in this training is based on CNCS and
Federal laws, rules, and regulations; CNCS grant
terms and conditions; and generally accepted
principles and practices.

CNCS and/or your State Commission may impose
additional or varied requirements.  gues &
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Principles

Systems

Policies and Procedures

Compliance




Volunteers

Current Context

* Focus on Compliance

e Focus on Retention

— Whether it is a requirement or because your partners and organization depend
upon the ability to have someone for a minimum of one year

— Emphasis on a high retention rate
* Focus on Recruitment

— Member Service Years — 100% recruitment rate
* Increased Emphasis on Impact

— Have to recruit the right members for the right positions so that you get the most
impact for the dollars you receive

* Scrutinized Federal Dollars and Increased Competition NATIONAL &Y
AmeriCorps Advantage: CaliforniaVolunteers 2017 Grantee Training Conference COMMUNITY
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Volunteers

Management Cycles

Program

Data Fiscal

Site Member



Volunteers

Core Elements of Effective Program Oversight

1. Annual Review of Key Documents

2. Strong Program Design and Aligned Measures

3. Extensive, Regular, and Impactful Site, Member and Staff Training

4. Detailed Member Position Descriptions, Member Service Agreements,
and Site Agreements
Regular and Thorough Monitoring Procedures and Systems

6. Frequent Communication with staff, sites, members and State
CommiSSlfn)DriCorps Advantage: CaliforniaVolunteers 2017 Grantee Training Conference 15%{/}(1\);1%%%
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Volunteers

Annual Review of Key Documents

* Easy to get complacent

* Important to set aside time
to review key documents
and make changes
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Volunteers

Poll

| have read the

CaliforniaVolunteers

(] [ ] ‘"’
contract and exhibits for -y
this year? & ,I
NATIONAL&Y
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SERVICEESSZ



Volunteers

Activity
Timel!
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Volunteers

Poll

Our program collects
and reviews data on
applicant interview

scores?
Corporation for
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2. Initiative (Question 6 & 7
Ability to show inifiative in previous workplace settings.

Volunteers , ) 3 s 5

3. Dedication (Question 8 & 9
Ability to show commitment to a project.

1 2 3 4 ]

4. Maturity (Question 10 & 11)

Ability to show maturity in a workplace setting.

1 2 3 4 ]

Intervi . |
n e r v I ew 5. Teamwork (Questions 12 & 13
Ability to show an understanding of teamwaork skills.
Rati

1 2 3 4 2

Working with “at-risk” Youth (Questions 14 & 15)

Awareness of educational issues and ability to adapt leadership in different situations.

Form 1 2 3 4 5

7. Problem Solving Skills (Questions 16 - 18
Ability to problem solve and operate in various situations.

1 2 3 4 2

8. Boundaries (Question 19 & 20
Ability to maintain a distinction between personal and school appropriate relationships.

1 2 3 4 H]



Volunteers

Interview Analysis

AmeriCorps Advantage: CaliforniaVolunteers 2017 Grantee Training Conference

—— : Total
Last Name FirstMame | Initiative | Dedication | Matunty | Teamwork wm,k”?,gmth at F'I'El-h|EIT:I Solving Boundaries | Interview | Offered | Accepted | Completed
risk"” youth Skills Score
Bueller Ferris 5 4 3 5 4 4 5 30 s Yes Yes
Explorer Dora 4 3 4 4 3 2 4 24 Mo N/A M /A
America Captain 4 5 4 5 2 3 3 26 Yes Yes Mo
Woman Wonder 3 3 4 5 4 3 3 25 Yes Yes Yes
Average 4 3.75 3.75 4.75 3.25 3 3.75
Application Overview
No. of No. of No. of Interviews Conducted No, 'f'"f’ ""jr’ Avg. Accepted
Year Applicant Interviews Accented Applicants | Interviewed |  Interview
ppicants Scheduled |Jan | Feb| March | April| May | June | July | Aug | Sept| Oct| Total P Accepted | Accepted Score
20152016 283 116 42 1 12 | 20 72110 ] 3| 16 ] 30.04 7328 f4. 35
2016-2017 231 138 4 43 123 10 |13 26| 11| 8] 138 100 43.29 72 46 5375
NATIONAL&
COMMUNITY
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DOutline

1. Eeyv Contacts and Relationships

F

Volunteers

Up-to-darte list of key mrernal and external stakeholders (fonders, board members, staff
members, pariner orgamzanons, key collabomtions, membership gprowps, vendors, etc.).

Commumication plan on who shonld be contacted dunng a tansition, meclhding when
and why.

Staff

Transition R

= A calendar of events and anticipated actwities (internal and external) for the npoonung
12-18 months.

Summary




Volunteers

Strong Program Design and Aligned Performance

Measures
D

* Vision understood by all

e Stakeholders/partners involved in

program design

* Member service and performance A
measures aligned with vision, mission
and goals L
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Volunteers

Stakeholders

* Analyze which areas each of
your stakeholders are involved in

* Where else can they take a role
and what is that role?

Corporation for
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Performance

Measure
Instructions

Table of Contents
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CV Performance Measurement Worksheets Checklist
Instructions: se this chedklist to assess the Primary and Mon-Primarny Performance Measures (mot the
Common Strengthening Communities and Common Member Development measures). Please note any

VOIunteers clarification in the box at the end of the checklist

Needs |mprovement

Does Not Meat

= =

Focus areas, intersentions, outputs and cutcomes are consistent with the application namrative,
logic model and t of change.

The interventions descrbed contribute directly to the ouwtpuis and outcomes.
Interventions are not fted in mult

The dosage (frequency, intensity, duration of intervention) is described and is sufficient to achisve
errormance —

MEY and member allocation are consistent with the member activities'time spent on member
activities descrbed in the application narrative and Amount of Service now.

MEY is mﬁeﬁeliall-:cated across all ﬁrfmnanne MEISUNES.

The applicant has at least 1 aligned output and outcome for the pimary performance measure.
e q s U r e Mational Performance Measures conform to selection rules, definitions amd data collection
requiremenis specified in the Performance Measure Instructions. (Compliance with definitions and
data collection requirements must be clearly explained in the Instrument sechion or must be
clanfied. )
It is clear that beneficiaries are not double-counted in an aligned performance measure.
Mational Performance Measures count beneficianes, not AmerCorps members, unless the

measure specifies that naticnal service participants are o be counted.

o
The population counted in each Mational Peformance Measure is the population specified in the
Performance Measure Instructions.
Applicant is not using applicant-determined member development or volunteer generation

measures that are the same or similar to Mational Performance Measures or Grantee Progress
R demographic indicators (e.g., number of volunteers.

Applicant-determined outputs and cutcomes. are aligned comectly.

Cutpuis and ocutcomes cleary identify what is counted.

Each output or cutcome counts only one thing (except certain Mational Performance Measures).
Owutcomes cearty identify a change im knowledge, attitude, behavior or condition. [Counts that do
not measure a change are outputs and must be labeled as such.)

Outcomes clearty specify the level of improvemnent mecessarny fo be counted as “improved” and it is
clear why this level of improvement is significant for the beneficiary population served.

Cutcomes count individual level gains, not average gains for the population served.

Owutcomes measure meaningful'signifizcant changes and are aligned with the applicant's theory of
change. (Mote: Outcomes that do not measure significant changes in knowledge, atitude,
behavior or condition should be revised. If the applicant is not able to propose a meaningful
oputcome, the aligned performance measure should be removed. CTHNCS prefers that applicants




Volunteers

Word Cloud
What do you think of when
words -§ you hear the phrase
§d0ﬁza ~§ extensive, regular and
impactful site, member and
staff training?

Corporation for
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Volunteers

Extensive, Regular and Impactful Site, Member and
Staff Training

* Focuses on the heart of the
program

* Increases likelihood of a strong

member experience and
member, site and staff retention

Corporation for
LSRN
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Member Training Plan

Pre-Service Retreat

= Agency Background
VOI u ntee rs - AmeriCorps Documents

= Timesheet Training

- Mational Service Training
- Program Expectations

= Low Ropes Team Building

Pre-Service Orientation

=  What is mentoring/confidentiality?

= Boundaries

- Supervision

=  First Month on Campus

= What to do in a crisis?

=  Returning member Panel

= Risky Behaviors - Middle School Confessions VWideo
=  Communication Self-Assessment

=  Paperwork Refreshers/Timesheet guestions

= Self-Care

= Tutoring/Mentoring Activities
=  Cultural Competency

[ o
Monthly Resource Days
rq I n I n g q n All training days include member support time and member share fair.

October

- Agency Database Training
=  Bullying

- Gangs

Mowvember
- Service-L=arming Project
=  Thanksgiving All-5taff — sessions vary based on all-staff planning committee decisions

December

- Compassion Fatigue

= Persistence and Grit

=  Team building - White Elephant Gift Exchange

Jlanuary
=  Life After AmeriCorps

February
=  Client Termination — Healthy Goodbyes



Member Training Plan

Member Name: Site Name: WSC Program Coordinator:

Instructions: The project supervisor must provide or arrange for and frack fraining to ensure members achieve the competencies noted below. The project
supervisor and member will use this Training Plan to track the completion of required training, noting the dates and training completad.

The training plan should be kept on site with the member file. The Washington Service Corps may ask for the progress on member training during progress
reports, member performance evaluations and during annual monitoring visits.

WS5C Individual Placement Required Core Training

Mame of Trainer Date

Competencies and Curriculum Completed

AmeriCorps 1.  [Cemonstrate knowlsdge of the siucture of AmerCorps and ofher nalicnal service programs and
e P understand where they b=long in the large naticnal movement.

Affiliation & Properly introduce themselves and their program as well as describe their role as an AmeriCorps

Program rember.

- - Articulaie and model a defirition of ethic of sendcs including how service is different than a job.
Orientation Demenstrate knowledge of the goals and objectives of their programs.

rd

nall

kroer and recognize the componenis of culural compstency.

Treat others with respect, trust and dignity.

B2 aware and b respectiul in the communities they sere.
Sef-evaluate their knowlsdige of culturaldiversity iszues.

Effectively serve and interact with psople from diverss backgrounds.

Cultural
Awareness

LA Fe td b




* Dptoons

e plored
# Skilled
* Antiopation
Formang # Excitemnent
Shased goals * Papformance Adjouming ;
+ Exciternent * Team ¢ohesion * Separation anaety
* fntopation * Coping * Cris1s
* Arociety * Acceptance * Dhssatisfaction
¢ Optimism __w * Negativity
[ Stormmmg
* Feality sets 1n
# Fiustration
& Dissatisfaction

& A dstment anwiety



Volunteers

Forming

Learning mode

Determining place in the program

What this national service and AmeriCorps thing is about
Learning what is expected of them

Much of what is told to them is often not heard

Anxiety, mixed with excitement

Often feel overwhelmed

Corporation for
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-)} Volunteers

Norming

Soon after your program year begins

Ready to learn more about their role, both individually and
as a feam

Members are forming well as a group

Establishing their commitment

Discovering how things will happen

Learning about expectations and how things work

Corporation for

NATIONAL &S
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-)} Volunteers

Storming

At some point in the year

Members will experience dissatisfaction, disappointment, or
challenges/obstacles

Conflict can arise in both one on one relationships or within a larger
team

Where retention can be affected

Might ask themselves “why did | make this commitment”; “am | really

set out for this work”; “ can | really make a difference”; “am |
valued” or “do | really feel passionate about this program”



Volunteers

Performing

Members are performing at a fairly high level, both individually and as
a feam

Service is moving along smoothly

Working towards the results they are required to accomplish
Challenging themselves and others

Feel a sense of ownership - program, site, and people /community they
serve

Seek further leadership opportunities and find themselves taking risks

Having fun

NATIONALQO
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Volunteers

Adjourning

Last few months of the program year

Begin to feel a mix of emotions

Looking forward to the future

Also a time where they are reflecting on all they have been through
and all the people with whom they have had the great opportunity

fo serve
Time of joy and a time of sadness.

Corporation for
NATTONAL&Y
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Member Training Plan

Pre-Service Retreat

= Agency Background
VOI u ntee rs - AmeriCorps Documents

= Timesheet Training

- Mational Service Training
- Program Expectations

= Low Ropes Team Building

Pre-Service Orientation

=  What is mentoring/confidentiality?

= Boundaries

- Supervision

=  First Month on Campus

= What to do in a crisis?

=  Returning member Panel

= Risky Behaviors - Middle School Confessions VWideo
=  Communication Self-Assessment

=  Paperwork Refreshers/Timesheet guestions

= Self-Care

= Tutoring/Mentoring Activities
=  Cultural Competency

[ o
Monthly Resource Days
rq I n I n g q n All training days include member support time and member share fair.

October

- Agency Database Training
=  Bullying

- Gangs

Mowvember
- Service-L=arming Project
=  Thanksgiving All-5taff — sessions vary based on all-staff planning committee decisions

December

- Compassion Fatigue

= Persistence and Grit

=  Team building - White Elephant Gift Exchange

Jlanuary
=  Life After AmeriCorps

February
=  Client Termination — Healthy Goodbyes



XYZ AmeriCorps
Volunteers Site Orientation Checklist

Memiber Nanmnme: Site:

Member Name: Member Hame:
Please note this form must be tumed in to the amernCorps office by Tuesday, October 75

Welcome, Introductions., Check In leebreaker

How are you fesling about being with AmenCorps and Y27
What has your expenence been like so far?

Ay WoITies of Concems?

Wihy did wou join AmernCorps?

Site Supervisor share why they work for XY 2 - ..

What are your expectations for today™?

Site Supervizor share their expectations for today - _
What are your expectations for this year?

Site Supervizor share their expectations for this year . . .
What are you most loocking foreward to?

Site

00 0O00¢ O00CCoOodd

£ Site Program History
Howw long has XYZ been on this site?
Review of ' Z goals and activities on the campus
Our mole in being a guest in a host environment, our relationships with teachers and
o o administrators, we follow all school nules, appropriate dress code (mo shorts, no shirks with

slogans, no bare midriffs, no low cut pants, no spaghetti straps, no braless etc )
What kind of things do you enjoy doing that we might e able to build nto youwr service?
Site Supervizor share their ideas about wheat the AmernCorps member can do on their
CaAMMPLES.

Supervision

[ Site Supervisor shares their style of supervision

o 1 AmenComps memiber shares an example of their most supportive experence with a
supervisor and their least supportive experience with a supervisor
‘ h e c k I I s t | Discuss what supervision will look like and when and how it will happen (individual and

grouph

H Go over the individeal supervision guide together

1 o over the format of team mestings or group supervision

H Discuss expectations for inmeliness, calling in latedsick, emergency etc.

1 Chscuss their system for tme management ** Write in schedule, group mesting times,
individual supernvision times, school holidays, testing dates, imeshest due daites,
AmenConps training dates

] Discuss process for tuming in documentation to AmenCorps {Timeshests, Evaluations, eic)

Tour of XYF space

Desk space, supplies, kathrooms, lunches, keys, alarm systems

Computer Use (MO checking personal e-mail, MO chat rooms, you must regulary check wouwr
N E e-mail account, Service related use of the computer only)

Aneswenng the phone and taking phone messages (Speciiy how you want them to answer
the phone and take messages)

Communication systems bebwesn XY Z staff, volunteers, teachers ete_ {ie: location of phone
and room lists, voluntesr sign im)

O 0O 00



XY Z AmeriCorps
Site Expectations

Volunteers

Member Mame: Campus:

Please note this form must be turned in to the AmeriCorps office by October 79, 2015.
The below expectations are the establizhed guidelines for your assigned XWZE service site.

1. Dress Code -

2. Telephone Etiquetie -

3. TardinessiAbsences -

4. Member senvice schedule (Start and End Times & Days Scheduled ) Expectation —
45465 hoursfweek for Full-Time Members

S .i
24-25 hourzfweesek for Part-Time Members
) Monday Tuesday Wednesday Thursday Friday
xpectations =
End

5. Student schedulimg -

Expaciad
Total Howures

&. Semrvice Logs/Data Embry -

T. Supervision Expectations -

&. Student crisis when supervisor is off-site —

9. Downtime -




AmeriCorps
FT & PT Paperwork Calendar

Monthly paperwork requiring physical signature(s) may be turned in at level

2015-2016
AmeriCorps

—-p"s'fa:f“e ;T; - f ——F”S";'tme T:; = ﬂ:::‘;‘;ﬁ;grﬁfnﬁ”i“! out meetings via your Site Supervisor.
Dct. 100 213 | . [ Ot 191 380 |Martin Luther King Day Jan % *Requires physical signatures in BLUE ink.
Now. 84 297 “: Now, 158 538 JAustin AmeriCorps Awareness "Apri
Dec. 64 %L | © Dec. 122 660  |"subject to change weekznds Fall Semester | Done | Paperwgrk
Jan. 90 451 [ 2 [ Jan 171 831 September
Feb, a7 548 | M [ Feb 173 1,010_|Events! - ——
Mar. BD 628 | o [ Mar | 151 | 1161 |Thanksgiving Al-Staff Nov U Site Expectations
Apr. 95 723 |, Ape. 185 1,346 |AmC Amazing Race! Mar l. 3 | Site Orientation Checklist*
Moy | oS0 poy U8 | LS4 JAmCRecogniten Ceremony  June Due [ | September Timesheet (CJHOF if applicable’)
310 s =1 Oct. 4th [ | Student Roster (even if 0 to report)
— - L 0 Student &Teacher Pre-Surveys® (if applicable)
ik e e Legend O | Mileage” (if applicable)
5| M| T|{W|{TH| F| S S M]JT]|W]TH] F | 5|5 |M]JTIW]TH|F | § Enroll
@ | |4 1|:]3 2lafla]s|s]7] @ o o OFmber - - -
RS AT ETE A E BCE R 3 N RET YRR IR rq I n I n q n [ | October Timesheet (CIHOF if applicable’)
14 (15| 16 | 17| 18| 18 | 11 13| 1] sl a7 s a6] 2782020 22| @@ Due O October Student Roster
L 2 (nu|xn|x|wfoln|u]afs[wlala]alH]H[H]B] g Nov. 5th [0 | Student &Teacher Pre-Surveys*(if applicable)
17| 28|29 | 30 5| 26|27 28] 20|30 |31)]2|30 I#] 0 Mil ~ (if apolicabl
PG pe rwor k leage: (1 appicable
s M| T|wW[TH|F|s[s|m][Twlm™H[F|[s]|s|m]T[w|tH[F]Ss H ovember
21 31 4ls "B 1 Tl 45| 6 O November Timesheet (CJHOF if applicable*)
HIERE w123 s e 7] s o] 78] o |w]au]iz]s Due | Movember Student Roster
i3 15| 16| 17 | 18| 19|10 ) 11]|12]| 13| 14| 15 * 14 16 | 17) 18 | 18 | 20 Dec. 5th O Student &Teacher FTE-SUWE}"[S] (if appncame}
w|H|H|H|H|H|w|ov|w|w|w|a|z|z|a|n|s|n]|s|s]|w 0 il ~ (i apolicabl
7 H H H H My 25 | 26 | 27 29 | 30 28 29 Ieag; (I aptF:Ica e;l
MARCH i APRIL Ml MaY Ml ecember
s lml T lw Tl FlslslulTtlwlmlr| s wl T lwltH|E| s O December Timesheet (CJHOF if applicable®)
1|2 als 1] 2 23| a]s |67 Due O December Student Roster
& .| 8 9 (10| 11|12] 3 415 [] 718 9 8 10| 11| 12 [ 13 | 14 Jan. Tth O M"EHQE' (if applicable)
—A LN NN N LR Y I fﬁ AR N N O Schedule mid-term meeting with Jennifer
HEIEIEIEAEIES 1 R E R PR E R N
FIEIEIEIE MEREEIEEI D
[ ame | Please Note: o O | January Timesheet (OHOF if applicable*)
ue
5| M| T[{W|TH| F]| §
112131 s| AmeriCorps Service | ProgramEnroliment 5/1 Feb. 5th = Ja_nuary's Luden Roster
Pre-Service Orientation 3/2- 3/3 O Mileage* (if applicable)
sle 7]slo|b]ln Calendar Campus visit/orientation 3/4 February
12 |13 (14 | 15| 16| 17| 18 September 1, 2015 - W/E Orientation Retreat s/sz-5/13"* Due i .
19|20 (21| 22) 23| 24 28 June 30, 2016 CPRFirst Aid Training - Apri Feb. Tth O Mid-Term Evaluation®
W |27 |8 |0 @ ) **Orientation Retreat is Mandatory =
— O February Timesheet (CJHOF if applicable®)
In ordsr o succsssiully Gomplats an AMSrGOMEa (rm of aarice and (o be aligibla for te slucation awand, manibsra M Dugth O February Student Roster
must complate a minimum of ¥ hours (part-time) or 1,700 hours (full-time}, zttend three Mandatory Daya of Service, and ar. 0 Mil - (if licabl
all reaourcs dayaftrainings as mandated by the program. lleage “ applica e)




Volunteers

* Joint Trainings

* Mentoring Programs
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Volunteers

Detailed Member Position Descriptions, Member Service
Agreements and Site Agreements

Corporation for
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Volunteers

Detailed Member Position Descriptions, Member Service
Agreements and Site Agreements

Member position description includes the following:
* Position Title
e Supervisor Information
* Location
* Service Position Summary
* Essential Functions
*  Marginal functions
* Principal Working Relationships
* Knowledge, Skills and Abilities
* Academic, Training and Experience Qualifications
* Service Conditions
* Physical, Emotional and Intellectual Demands S 1 &y

e Special conditions of service SC&I\\/}II\/(I:I]%Y



Volunteers

Detailed Member Position Descriptions, Member Service
Agreements and Site Agreements

Half-time Members Full-Time Members
September 30, 2015 (113) 113 Hours (189) 189 Hours
October 31, 2015 (100) 213 Hours (191) 380 Hours
November 30, 2015 (84) 297 Hours (158) 538 Hours
December 31, 2015 (64) 361 Hours (122) 660 Hours
January 31, 2015 (90) 451 Hours (171) 831 Hours
February 29, 2016 (97) 548 Hours (179) 1,010 Hours
March 31, 2016 (80) 628 Hours (151) 1,161 Hours
April 30, 2016 (95) 723 Hours (185) 1,346 Hours
May 31, 2016 (97) 820 Hours (178) 1,524 Hours
June 30, 2016 (99) 910 Hours (178) 1,702 Hours
NATIONAL&Y
AmeriCorps Advantage: CaliforniaVolunteers 2017 Grantee Training Conference COMMUNITY
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Volunteers

Regular and Thorough Monitoring Procedures and

Systems
* Relates to all five management

cycles

* Impact on cost-findings

* Don’t expect what you don’t
inspect. NATIONAL &

. ] e fi COMMUNITY
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Volunteers

Site Management

Site visit calendar

Site visit interview forms
Site visit feedback forms
Site supervisor evaluations
Data quality checks

Desk audits and site audits to ensure compliance

AmeriCorps Advantage: CaliforniaVolunteers 2017 Grantee Training Conference

Corporation for

NATIONAL &S
COMMUNITY
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FoodCorps Site Visit Monitoring Tool

Host Site:

Date of Visit:
Service Site(s) Visited:
FoodCorps Staff Representative(s):

Names and Titles of Meeting Attendees:

S it e l. PROGRAM MANAGEMENT

C | NC | NA REQUIREMENTS COMMENTS/INOTES/DOCUMENTS REVIEWED

1. At least one staff member of the Host Site and each Service Site

Monito ring has been appointed as the Host/Service Site Supervisor.

Discussion Points:
What iz the job title of each Supervisor and what responsibilifies do these
To o I staff have for the FoodCorps program at each location? How are Service
Site staff frained on FoodCorps and AmeriCorps requirements and
policies? How are staff members evaluated?

2. Maintain agreements with all Service Sites in the Host Site State
outlining Service Site responsibiliies regarding Member support,
training, oversight, safety, reporting, and evaluation.

Discussion Points:
Are those documents on file with the Host Site?

3. Conduct a review, including a site visit, with each Service Site
and report any FoodCorps related compliance or monitoring issues
to FoodCorps.

AmeriCorps Ad

Discussion Points:




Volunteers

NSCHC Review

i e e T T e i

I ladlne] | S em | IO | S | S e | W | ISH, | DG
i . vt ] | et o] | e o
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System to track member and grant-funded staff (cash and in-kind)
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Member Files Management

Member Files

2015-2016
. . . Enrol Owm | AmC .
First |Service| My AmC | My AmC Previous | NSCHC BCIP| 5§ Healt- Child| Service
Tem|lastHame) e | ste | ivite | Enr | PP (R rem [consent| ¥ || P [cama (P! | care || HEAM) o oo | Agreement
Fomm hcare |hcare
FT [Allen M eliz=a | Simon X X K| X M, X x| x] wx] ] x| K [wal X X
PT |Bal Laura |Travis K X X | X M, K K| K | K | X [ X]| X | WA | WA | WA | WA X
OT |Baren |Jennifer|Chapa X X X | X NI X X | K | K | X |X]| X | WA | WA | WA | NA X
QT |Bueler  |Ferz |Kealng | X X K| X X X RN X
QT |Explorer |Dora |Reagan X X X X NiA X X X X XX X | WA NA | NA | NA X
PT |Kent Clakk |Wooten| X X K| X M, X RN X
FT |Parker  |Peter |Simon X X X | X NI X X | K | X | X |X| X | X | WA]| X | X X
FT [Woman  |Wonder|Kealing [ X X [ x [ e X [ X [ X[ X[ X [x[ X[ x[wal x]X X
Corporation for
NATIONAL &Y
COMMUNITY
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Budget | September Totals
Section |. Program Operating Costs CNCS Share G;r::' In:r-n:s Share GS"H:;‘;E CNCS Share GS"HT: E"fmﬁ“ He'ir:i:n‘?rg HEﬂ'?;:fg H"#‘i:;"g
A. Personnel Expenses
Senior Program Coordingtor - Cash {5059 RO E25.00 — 4 427 &7 - 8555 34 - 8506 34 41 B2 56 - 41 825 65
Program Coordina ors B4 0. 0D e 8415983 - 12835 66 - 12 835 645 71,160.34 - 71,180.34
Administrative Assistant 23 500.00 — 1595508 - 353017 - 353017 19 58883 - 159585 83
Sie Supsrndsors - In-Kind - 145580 .00 - 24 0BS5S 25 - 15 638 54 15 638 54 - 105541 45 105541 46
Category Totals 1538,325.00 149, 58:0.00 12 88259 24 08936 2376517 3363854 63, 40371 132,559 83 109,941 46 242 504128
B. Personnel Fringe Benefits
FICA -Ca=s 12,112.00 11,442,000 oEE B 4 16548 1,531.78 G, 804 82 8,735 38 10, 18024 4 838 38 14 818.62
Worker's Compensaton - Cash 1.187.00 1,122,000 1373 - 65 4T - &5 47 1,120 .53 1,122 .00 2247 53
S0 - Cas 835 00 &48 00 SR 45 - 156 .57 - T 84203 G848 .00 1.280.03
Heslth - Cas 18,56:0.00 17 280,00 115525 - 2310.55 - Z2310.59 16,645 .01 17 280,00 33 525.01
R=tirement - Css 3, 750.00 1.800.00 144 3 - Z2BD B5 - Z2B5 86 3, 48034 180000 55034
Category Totals 36 84800 32,253.00 2,397 69 4, 165348 4735 85 6,804 62 11.600.47 3205215 253,488 38 37, 34053
C. Travel
Staff T rawvel
SEff Mileags 158400 . 11355 - 245.04 - 245.04 1,237.55 - 1,337 .56
Trawel to Commission Mestings 2 0D O E - - - - - 2, D0 e - 2 060, O
Trawsl to THCS Mestings e E - - - - - 2, 000 0D - i e
Member Orientation Faciling Lodging 16000 . - 40, ¥ 120000 - 1200
Member Orientation Retrest Subsistenance 40.00 . - 135 50 :— - {55, 50
Category Totals 5,784 00 - 11356 - 477 54 i 246.04 5,361 46 - 5,361 46
Member Travel
Memb=r mileags 1,152.00 e 12183 - 17085 - 170858 SB1 .31 - 81,31
Memiber bus passes - In-Hind 1.400.00 280000 ZZ2T5 G588 25 22275 858 25 851.00 1,17725 2,131.75 3,305.00
Member Rereat Lodging 224000 b ZZAEES - 2055 1A - - 14087 - 140 87
Member Reteat SubsisEnce 560 . 00 g 534 63 . 534 63 - s 25371 - 25 371
Category Totals Saa2. 00 280000 3, 11484 66825 3027 .20 66825 1,061.69 2,324 80 213175 4 45655
E. Supplies
_E:an' pus suppiss 3040, 0D E - - - - - 3, Dl e - 3040 3D
Program supplss 16880.00 - ERZ 50 - 1,195.67 - 119567 48433 - 484 33
bember serdoce gear 2016.00 . ] - 1.554.60 - 1,554 .80 51.40 - 51.40
Supplies for CPRUFIrst Aid raining 25000 E - - - - - 250D - 2500
Member Mametags 7.20.00 — 457 50 - 472.50 - 4TZ.50 247 5D - 247 5D
Category Totals 7.706.00 41 152000 - 3.632.77 - 3.632.77 407323 - 4073.23
G. Member and 5taff Training
American Red Cross CPR/First Ad raning 1512.00 § - - - - - 1,512.00 | - 1512.00
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Poll

What communication methods
and /or tools do you utilize to

communicate with your staff,
sites, members and State

ion for

Commission? -
NATIONAL &Y

. . e fi COMMUNITY
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Volunteers

Frequent Communication with staff, sites, members
and State Commission

* Ensure everyone is i =
on the same page /i“ l
; A
* |dentify issues early @ {-\? 7
ope J i\ “
* Recognition ; - -
NATIONAL &
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Corporation for
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Member
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Thank you!

Jennifer Cowart

jeftsconsulting@gmail.com
956-827-5298

Corporation for
LSRN
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