Enter Program Name Logic Model
3 pages maximum
	Community Problem/Need
	Project Resources
	Core Project Components
	Evidence of Project Implementation & Participation
	
	Evidence of Change
	

	PROBLEM
The community problem that the program activities (interventions) are designed to address
	INPUTS 
What we invest—include
the number of sites, number of member positions, and other human, financial, organizational, and community resources available for carrying out a program’s activities
	ACTIVITIES 
What we do—the processes, tools, events, and actions that are used to bring about a program’s intended changes or results.  

Must include:
· Core activities
· Dosage of the intervention**
· Target population
	OUTPUTS 
Direct products from program activities. 

Must include output(s) from PMW Row 8.
	
	OUTCOME
	

	
	
	
	
	Short-Term 
Changes in knowledge, skills, attitudes, opinions 

Must include appropriate outcome(s) from PMW Row 8.
	Medium-Term 
Changes in behavior or action that result from participants’ new knowledge

Must include appropriate outcome(s) from PMW Row 8.
	Long-Term 
Meaningful changes, often in their condition or status in life


	Click or tap here to enter Community Problem/Need(s).	Click or tap here to enter Inputs.	Click or tap here to enter Activities.	Click or tap here to enter Outputs.	Click or tap here to enter Short-Term Outcomes.	Click or tap here to enter Medium-Term Outcomes.	Click or tap here to enter Long-Term Outcomes.


**The dosage of the intervention includes a description of the: 
· frequency of service (how many sessions a week)
· intensity of service ( length of each session)
· duration of service (total weeks/hours of sessions)
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