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BACKGROUND
California Volunteers (CV), Office of the Governor, addresses community and state challenges
by investing in high impact service solutions, while leveraging public, private, and nonprofit
partnerships and resources. Through AmeriCorps, Disaster Volunteering, and Community
Partnerships, California Volunteers transforms small investments into big community impact.
Led by Karen Baker, State of California Chief Service Officer, California Volunteers is supported
by a 25-member Commission appointed by the Governor.
Through recent legislation, Assembly Bill (AB) 72 appropriates $50 million to fund the California
For All Emergency Preparedness Campaign to bolster statewide disaster resilience, of which
the California Office of Emergency Services (Cal OES) will distribute $20 million and California
Volunteers will distribute $30 million. The California For All Emergency Preparedness Campaign
empowers community-based organizations to provide emergency preparedness education and
resources to California’s vulnerable populations, which can be described by social vulnerability
factors, including social isolation, poverty, language barriers, and other access and functional
needs and challenges. Additionally, the California For All Emergency Preparedness Campaign
empowers members of volunteer programs like CERT (Community Emergency Response
Teams) and Listos, as well as, successful service programs like AmeriCorps to boost statewide
levels of preparedness, especially populations in the disaster-prone communities. Attachment A
includes a full list of the core campaign elements and partners.
California Volunteers understands how shaping the culture is a core pillar in the success of
fueling successful movements. Given the goal to reach and engage California’s diverse and
vulnerable populations to boost community resiliency and disaster preparedness, California
Volunteers is looking to secure a community-based organization with background and expertise
in designing and executing cultural and creative experiences. The creative partner must have
deep experience in producing projects reflecting identifies and priorities of diverse communities
that mobilizes them around specific calls to action.
We are seeking a creative partner to use a total of $47,000 to produce an art installation,
cultural experience or a creative communication approach to compliment the mission of the
campaign and help engage and mobilize those hard to reach members of our vulnerable
communities, as identified above. We are seeking a partner to integrate the “wow factor” in how
government can evolve to make disaster preparedness more approachable, compelling and
dynamic, as well as, more relatable to the target audience. We require a digital component of
some kind to maximize reach, and we favor ideas that allow for experiences to be made
available to each of the counties selected by this campaign.
Eligibility:
• Applicants must be a nonprofit organization with 501c(3) status.
• Have organizational experience developing and implementing creative culturally projects
and experiences that reflect diverse communities and resonate with them.
• Demonstrated organization and staff experience managing large-scale, multifaceted
projects.
• Be registered and current with reports with the Attorney General’s Registry of Charitable
Trusts.
• Be listed in good standing with both the California Secretary of State and the Franchise
Tax Board.
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PURPOSE OF THIS REQUEST FOR PROPOSALS
Over the past decade, California Volunteers has served as the state lead for volunteer and
donations management during disasters. With this role, California Volunteers has actively
striven to increase the emergency preparedness of local communities throughout California,
connecting with nonprofits and community-based organizations, local government, and the
private sector to improve resiliency and capacity in the state.
Through the California For All Cultural Creative Experience, $47,000 is available to support the
development and implementation of out of the box thinking. This experimental element of this
campaign will provide funds to a selected partner to integrate what we call “wow factor” to
support the mission of the California For All Emergency Preparedness Campaign.
SCOPE OF WORK
This RFP will provide a grant for up to $47,000 to secure a community-based organization to
develop and implement a creative idea, be it an art installation, cultural experience or creative
communication approach, that reflect members of the community we aim to engage and
connects emergency preparedness to the realities, priorities and needs to the communities we
aim to serve. We are open to what creative ideas are submitted based on the nature of this
extremely important and ambitious campaign.
Ideas must focus on engaging California’s diverse and vulnerable populations as defined above.
As part of the creative experience for the $47,000 we require a digital component of some kind
to maximize reach. We favor ideas that allow for experiences (physically or digitally) to be made
available to at least one or each of the counties selected by this campaign.
A critical priority of the California For All Public Outreach and Education Campaign is the target
audience and regions that are designated by the broader California For All Emergency
Preparedness Campaign. The primary focus for communication, materials and outreach will be
directed at California’s diverse and vulnerable communities in six counties, specifically in Lake,
Shasta, Fresno, Tulare, Riverside and San Bernardino, as well as, the additional counties
located statewide (Attachment A). The Sacramento community is also a top-priority for this
statewide effort.
In order to understand the feasibility of what is possible to further maximize and leverage the
creative idea submitted through a proposal response for the RFP, we require a supplemental
budget estimate and vision for expanding the scope of the project outside of the allotted
$47,000 grant. There is no expectation that additional resources will be made available, so all
creative ideas must be possible from development to implementation with the allotted $47,000;
however, there could be the potential for designating additional resources to increase scale,
repurpose and further promote a winning idea. We are creating an opportunity for this because
a successful idea could become a core elements of the campaign’s ethos, brand, as well as, an
anchor in community engagement.
We require all creative experiences designed and implemented through this grant to become
property of California Volunteers and can be replicated and leveraged throughout the course of
the California For All Emergency Preparedness Campaign.
Responses to this RFP will be evaluated based on the total application, and award, if made, will
be to an applicant awarded the highest points as calculated in accordance with the methodology
defined in Section “Selection Process of this RFP”.
5

Specifically, a community-based organization will serve as the campaign’s creative partner for
the California For All Cultural and Creative Experience, and will be required to:
•

Develop an initial idea, or several ideas, for a creative way to engage community.
This proposal calls for well thought-out idea(s), with clear context, suggested project
timelines and deliverables, as well as, defined budget and budget narrative to show
California Volunteers the quality of thinking and ability to execute something as bold,
new and creative as what we are seeking with this grant funding. This must also include
what an expanded effort could entail with resources allotted in addition to the $47,000.

•

Facilitate a kickoff conversation with California Volunteers to confirm the strategic
direction and approach of the California For All Cultural Creative Experience.

•

Submit a final project outline with the final creative idea fully defined and include a
work plan with timeline for development and implementation, as well as, a final project
budget.

•

Oversee all elements of producing and implementing the final creative project by
the end of June 2020.

•

Produce a final report that is no more than two pages in length to highlight impact,
experiential engagement among the target audience, and other indicators that provide
qualitative and/or quantitative results.

Additional Requirements and Reporting
In addition to the above activities, the Grantee will perform the following:
Deliverables:
a. Facilitate a kickoff conversation with California Volunteers at the start of the campaign to
further shape and refine the initial creative idea included in this proposal so that it
reflects the nature of how the other elements of the California For All Emergency
Preparedness Campaign come together.
b. Submit a final project outline with the final idea fully defined and include a work plan with
timeline for development and implementation, as well as, a final project budget.
c. Produce and implement the creative idea by the end of June 2020.
d. Produce a final report that is no more than two pages in length to highlight impact,
experiential engagement among the target audience, and other indicators that provide
qualitative and/or quantitative results.
KEY ACTION DATES
Listed below are the important actions and dates and times by which the actions must be taken
or completed. If the State finds it necessary to change any of these dates, it will be
accomplished via an addendum to this RFP.
Event

Date

RFP available to prospective Grantees
Final Date for Proposal Submission
Proposal Opening and Review
Notice of Intent to Award

5/23/19
6/3/19 at 5pm
6/4/19-6/5/19
6/6/19
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Proposed Award Date
Expected Project Start Date
Project End Date

6/13/19
6/14/19
12/31/20

Expected start date is contingent upon California Volunteers and Grantee agreement of
final grant terms.
COMPLETING AND SUBMITTING THE APPLICATION
To simplify our review process, we ask that you comply with the format and content
requirements detailed in this section. Resumes, samples of work, and letters of support are the
only exceptions to this requirement. Proposals must be clear and succinct, and do not substitute
length for substance. Proposals must be written in memo format and not exceed ten total pages.
We encourage all supplemental materials and examples of work be included a URL links to
websites and/or other publically available online content. Links to Google docs or other
cloud-based shared drives are not admitted.
Please submit one copy of your proposal by email to Justin.Knighten@CV.CA.GOV. Email
subject lines must read: RFP #EP18-010: [insert the name of your community-based
organization]. Correlate major sections of your proposal with the proposal narrative instructions
below:
PROPOSAL NARRATIVE INSTRUCTIONS
I. Project Idea / Creativity (60%):
Provide the California Volunteers application review panel with the initial idea, or ideas, that
provide the “wow factor” for the California For All Emergency Preparedness Campaign.
Proposal:
• Provide initial creative idea(s) to accomplish the scope of work;
• Provide a vision for an expanded effort with resources beyond the allotted $47,000;
• Identify initial thoughts on milestones, a reasonable timeline, and schedule of
deliverables; and
• Indicate preliminary assumed suggestions on vendors, consultants and experts for this
effort.
II. Qualifications (20%)
Clearly describe staff qualifications and expertise in this type of project and engaging
California’s diverse and vulnerable communities. Include previous experience with similar
creative projects based on the idea(s) submitted in the proposal and how your creative work
has engaged and mobilized target communities.
Proposal:
• Describes appropriate creative and cultural qualifications for the organization’s
experience on similar projects and provide examples of project management that reflect
the Scope of Work for this project;
• Present experience working within and for diverse communities;
• Provide evidence of organization’s financial and cash-flow standing to manage budgets
effectively; and
• Provide at least one recommendation and contact information for a former client or
project partner who can speak to your success and results in this space.
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III. Organizational Track Record (5%)
Please provide at least 2 samples of past work that gives evidence of quality, creativity and
community impact.
IV. Project Management and Staff (5%)
Describe your ability to effectively lead and manage the project and include:
Proposal:
• Capacity to provide updates when requested to the project leads; and
• List the specific members of your team who will likely work on this project and include
their background information and bios, as well as, the percentage of their time allocated
for this project.
V. Cost (10%)
Include an initial breakdown of all costs, with budget narrative to explain costs, for the
$47,000 as part of your proposal – per milestone according to the Scope of Work. Please
also clearly indicate the total project administrative costs you will require to engage on this
effort.
While only $47,000 is guaranteed for this project through this RFP, please also indicate
what could be done to further leverage or maximize your creative idea should there be
additional resources made available. Please provide a separate narrative to explain what
the additional costs would cover and an associated budget outline.
SELECTION PROCESS
Written proposals, including budget estimates, are due 6/3/19. All eligible proposals will be
reviewed to determine if they meet the format requirements specified in the RFP. Those that
meet the requirement will be submitted to an agency review panel that will evaluate and score
each proposal independently using the criteria specified below.

Project Idea / Creativity
Provide initial creative idea(s) to accomplish the scope of work
Provide a vision for an expanded effort with resources beyond the allotted $47,000
Identify initial thoughts on milestones, a reasonable timeline, and schedule of deliverables
Indicate preliminary assumed suggestions on vendors, consultants and experts for this effort
Qualifications
Describes appropriate creative and cultural qualifications for the organization’s experience on similar
projects and provide examples of project management that reflect the Scope of Work for this project
Present experience working within and for diverse communities
Provide evidence of organization’s financial and cash-flow standing to manage budgets effectively
Provide at least one recommendation and contact information for a former client or project partner who can
speak to your success and results in this space
Organizational Track Record
Please provide at least 2 samples of past work that gives evidence of quality, creativity and community
impact.
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Project Management & Staff
Capacity to provide updates when requested to the project leads
List the specific members of your team who will likely work on this project and include their background
information and bios, as well as, the percentage of their time allocated for this project
Cost
Include an initial breakdown of all costs, with budget narrative to explain costs, for the $47,000 as part of
your proposal – per milestone according to the Scope of Work. Please also clearly indicate the total project
administrative costs you will require to engage on this effort. While only $47,000 is guaranteed for this
project, please indicate what could be done to further leverage or maximize your creative idea should there
be additional resources made available. Please provide a separate narrative to explain what the
additional costs would cover and an associated budget outline.

The scores for each criterion, based on the above rubric, are added to get a final proposal
score. The proposal receiving the highest score will be awarded the grant. Each applicant will
be notified thereafter. Notice of the grant award will be given to each applicant and will be
posted for a period of 5 days at www.California Volunteers .ca.gov.
SUBMISSION PROCESS
Please remember to follow the submission requirements for the proposal, as outlined earlier in
this RFP, which identifies the following:
•

California For All Cultural Creative Experience

•

RFP# EP18-010

DEPARTMENT CONTACT
The project Representatives during the term of this agreement will be:
State Agency: California Volunteers
Name: Justin Knighten
Phone: 916.323.7646
Email: Justin.Knighten@CV.CA.GOV
Direct all inquiries to:
State Agency: California Volunteers
Section/Unit: Finance & Administration
Attention: Kaitlin Meyer
Address: 1400 10th Street, 2ND Floor,
Sacramento, CA 95814
Phone: 916.323.7646
Fax: 916.558.3185

Grantee:
Name:
Phone:
Email:
Grantee:
Section/Unit:
Attention:
Address:
Phone:
Fax:
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Attachment A
The California For All Emergency Preparedness Campaign Entities
The California For All Public Outreach and Education Campaign is a critical element of the
campaign to provide the resources and materials to support, leverage and ensure the success
of all other campaign entities and their set of priorities. The other entities include:
1. Target County CBO and Statewide CBO RFP recipients. Up to $8 million is available to
fund six Target County Community-Based Organization Partner (CBO Partners) who will
each serve as the primary entity in one or more of the following targeted counties: Lake,
Shasta, Fresno, Tulare, Riverside, and San Bernardino. Statewide CBO RFP recipients.
Up to $11 million is available to fund Statewide CBO Partners that can serve any of 52
California counties, excluding Lake, Shasta, Fresno, Tulare, Riverside, and San Bernardino.
The number of these CBO Partners and specific counties selected will be determined
through a statewide competitive grant making process.
Collectively, these CBO Partners will provide California For All Public Outreach and
Education Campaign training and resources to vulnerable and diverse populations through
sub-grants to local community-based organizations, referred to as Local Community-Based
Organizations (Local CBO), serving those populations. These Local CBOs will leverage the
power of peer-to-peer networks to organize their vulnerable and underserved communities
to establish and implement tailored preparedness strategies that reflect their unique needs
and challenges. An applicant may propose to serve more than one county, but must submit
a separate proposal for each county.
Visit the California For All Emergency Preparedness Campaign website to find and read the
full requirements of these important campaign entities:
https://californiavolunteers.ca.gov/californiaforall/.
2. California For All Emergency Preparedness Campaign Support Team (Support Team)
RFP recipient will convene all Target and Statewide CBO Partners at least three times
during the project to establish program parameters, provide training, and assess results.
The Support Team will provide project management support and technical assistance for
Target and Statewide CBO Partners. As part of this role, an Advisory Team of
representatives from vulnerable communities will be available to provide additional technical
support to all Target and Statewide CBO Partners during the lifetime of the project. As
Target and Statewide CBO Partners develop the required program deliverables, the
Advisory Team will serve as a resource for those interested in better informing their
strategies to reach peer-to-peer networks and vulnerable populations.
To support the California For All Public Outreach and Education Campaign, the Support
Team will:
-

Conduct research on existing emergency preparedness curricula and outreach
campaigns for federal, state, and local initiatives, and create a draft list of suggested
curricula and outreach campaign elements. This inventory will inform the development
of the appropriate materials that the California For All Public Outreach and Education
Campaign will design and produce by identifying effective outreach content and
elements for consideration for inclusion in the one-hour emergency curriculum content.
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-

Additionally, the Support Team will provide suggestions on effective messages,
materials, and outreach approaches.
Develop a strategy to collect stories of impact from CBO Partners and CERT, Listos
and AmeriCorps members affiliated with this effort who are all required to share
success stories that can be used as part of the public outreach and education efforts to
advance all outreach goals.

Visit the California For All Emergency Preparedness Campaign website to find and read the
full requirements of this important campaign entity:
https://californiavolunteers.ca.gov/californiaforall/ .
3. CERT, AmeriCorps, and Listos RFP Recipients will provide training resources and
community engagement. In addition, CBO Partners are encouraged to collaborate with
Community Emergency Response Teams (CERT), AmeriCorps, and Listos programs who
are available to provide emergency preparedness training in various formats and languages.
CERT, a volunteer program often affiliated with public safety agencies, provides 20 hours of
classroom-based preparedness training. CERT can support Local CBOs by providing
additional community education and preparedness efforts. AmeriCorps is national service
resource whose members can work in partnership with the selected Local CBOs to target
additional communities for emergency preparedness training and resources. Listos is an
eight-hour family-oriented preparedness curriculum that is currently offered in Spanish and
can complement the Local CBO outreach and Campaign preparedness efforts.
Visit the California For All Emergency Preparedness Campaign website to find and read the
full requirements of these important campaign entities:
https://californiavolunteers.ca.gov/californiaforall/.
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